
 

DRP Environmental Projects 

Developing Radio Partners is a solution-based nonprofit organization that works with local radio 

stations in Africa to bring the most vital development information to those hardest to reach. 

Since 2014 Developing Radio Partners has partnered with more than two dozen community-

based radio stations across Africa on projects in Cape Verde, Rwanda, Cameroon, Malawi and 

Zambia to help their communities adapt and mitigate the effects of climate change.  As a result, 

farmers have improved their livelihoods, thousands of trees planted and deforestation has been 

reduced. 

In terms of climate change impact, Africa has been identified as one of the most vulnerable 

places in the world.
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 Floods, droughts and rising sea levels are just three of the environmental 

impacts caused by a changing climate. 

DRP focuses on community radio because more than 80% of Africans get their news and 

information from radio.  

Here’s how radio is effectively used by Developing Radio Partners. 

In Zambia, Chongwe Community Radio. Station Manager Penias Tembo says since partnering 

with DRP in early 2016, his rural station has focused on environmental issues – particularly 

climate smart agriculture and deforestation. As a result, he says his station has become the go-to 

source for environmental information for farmers. The district agriculture officer in Chongwe 

underscored the station’s importance at a local event  by saying: “All heads of agriculture 

departments and NGO’s need to be open to new ideas that will help develop the community the 

way Chongwe Community Radio is doing in promoting tree planting and conservation farming 

techniques.”  Since January 2017, Chongwe Radio, with support from DRP, has helped listener’s 

plant more than 10,000 trees in the community.  

In Cameroon, using a DRP Weekly Bulletin
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 as source material, Bonakanda Community Radio  

produced a program on the benefits of rain harvesting to irrigate vegetable crops during the dry 

season or when rainfall drops. After the program was broadcast, dozens of farmers along the 

slopes of Mount Cameroon began to harvest rain water including Idah Mwambo. “I have 

tomatoes when most people don’t have tomatoes,” says Ms Mwambo, “My harvest has increased 

and I make more money because off-season tomatoes are more expensive.” 

One of the reasons that DRP has had success in convincing farmers to try new adaptive farming 

techniques is because DRP encourages reporters at its partner stations to put farmers on the air 

who are already using these new techniques. A Gates Foundation funded study has shown that 

when farmers hear about new farming techniques directly from other farmers – they are much 

more likely to adopt those methods.
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 Produced in-country, Weekly Bulletins present an environmental issue and possible solutions. They are sent 

weekly to partner radio stations to help them with story ideas. 
3 Participatory radio campaigns and food security: how radio can help farmers make informed decisions (Kevin 

Perkins, Doug Ward, Mark Leclair), 2011, p.5 

http://www.farmradio.org/wp-content/uploads/farmradio-prcreport20111.pdf
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DRP provides partner stations with funds to organize and host community activities. These 

events can bring together hundreds of people to discuss and act on a pressing community issue. 

For instance, in early 2017, Yatsani FM in Lusaka, Zambia organized a DRP-sponsored 

community activity on sanitation and hygiene in a local neighborhood hard hit by a cholera 

outbreak in 2016. Hundreds of citizens took part and it resulted in an intensive trash pick-up 

campaign in the neighborhood. There were no new outbreaks of cholera in this compound in the 

spring of 2017. 

At another DRP-sponsored community activity in Zambia that involved planting trees, a Member 

of Parliament was so impressed with the number of people who turned out, he helped pass 

legislation banning the indiscriminate cutting of trees in the country.  

Following a DRP training session at Lebialem Community Radio in Menji, Cameroon, on the 

need to protect the water supply, reporters produce a radio program on the issue. As a result of 

the program, water management committees were formed in 25 villages. A Menji water authority 

official said there “has been a floodgate of applications for the council authority to create water 

management committees.” 

On Cape Verde’s Nicolau Island, Sodade FM station manager Jose Almeida says DRP’s climate 

change project has helped his station build stronger relationships in the community by being able 

to take part in conflict resolution. He says his station is a “problem solver” now. He points to just 

one example where the station did a program on trash strewn in the streets and interviewed 

citizens concerned about the lack of a cover on the trash truck – which allowed garbage to blow 

into yards and crops. After the program, the municipality began regular trash pickups and the 

local government purchased a trash truck with a metal cover. 

In Rwanda, two community-based stations produced a story about restoring local plants and trees 

to a national park in the southwestern part of the country. As a result of the radio program, 

dozens of volunteers showed up to help remove non-native plants and to plant native species. 

The 17-hundred-acre park boasts more than 200 different types of trees and 140 species of 

orchids. 

Developing Radio Partners takes its name seriously.  

It builds bonds with its partner radio stations and takes a grassroots, holistic approach with its 

projects.  

After an initial workshop that brings together climate specialists, radio journalists, station 

managers and other stakeholders, DRP follows up with regular radio station visits to mentor the 

reporters and monitor their radio programs. It also provides each station with digital recorders 

and laptops and a monthly stipend to help them cover transport, production, internet and phone 

costs.  

At the same time, DRP sends its partner stations a weekly bulletin that are used to generate story 

ideas for weekly radio programs. 

All of DRP’s training is done in the local language. 

                                                                                                                                                                                           
 



As a result of DRP’s strong relationships with its partner radio stations, they and their 

communities usually take ownership of the project. Most stations continue to produce project-

oriented radio programs long after DRP’s departure. 

An example is Chongwe Community Radio in Zambia, where its environmental and agricultural 

programs have become so important that about 100 community members formed what they call a 

Radio Champions Group.  Not only does the group help the station organize community 

activities – such as tree plantings – it also actively raises funds to keep the station on the air.  

Developing Radio Partners has proven the effectiveness of our approach through the impact of 

the programming as illustrated from these few examples.  As the need for small holder farmers to 

move beyond subsistence farming through climate-smart farming and introducing new cash 

crops grows, the role of community radio will grow as well.  Bishop Desmond Tutu reminds us 

that, “Do your little bits of good where you are; it’s these little bits of good that overwhelm the 

world.” 

 

 


